
Public Participation Summary, Visioning Phase 
 

This document represents a compilation of public comments collected by the Envision Cambridge 

planning team at public events during the visioning phase of the planning process. It is designed to 

capture the range of opinions we heard at different public events in a way that makes the information 

usable both to the planning team and to the public who are curious about what opinions were shared. The 

notes from these public events, taken together, will give a broader and clearer feel for the concerns 

voiced by the participants at these events. Please note that the opinions represented here are not 

necessarily the opinion of the City of Cambridge or the majority of community members, but rather serve 

as a compilation of singular voices from the community. 
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1. Overview and Methodology 
 

Envision Cambridge is a three-year public process to develop a plan for a livable, sustainable, and 

equitable city. With input from those who live, work, study, and play in our city, Envision Cambridge is 

creating a shared vision for the future of Cambridge. This vision is the result of two phases of community 

engagement: the Listening Phase and the Visioning Phase. 

 

The following report highlights findings from both phases, with a particular emphasis on findings from the 

most recent Visioning Phase. This phase, lasting from late April through late July of 2016, was an 

opportunity for community members to voice their opinions on their vision for the City of Cambridge. The 

Visioning Phase culminated in the formation of a working Vision Statement. A brief timeline of the 

engagement efforts as well greater detail into the methodology of each is included below. 

 

 

1.1 Listening Phase 

During the Listening Phase, Envision Cambridge gathered community feedback through four unique 

engagement strategies: (1) a mobile engagement station, (2) a survey (collected online and in-person), 

(3) community workshops, and (4) targeted focus groups. 

 

Listening Phase Timeline 

Listening Survey (Online): March 1, 2016 through April 27, 2016 

Listening Engagement Activities: March 2, 2016 through June 19, 2016 

 

A detailed summary of findings from the Listening Phase can be found in the summary report, Envision 

Cambridge, Visioning Phase Findings. 

 

Mobile Engagement Station 

Within the Listening Phase, the mobile engagement station gathered data from 2,065 participants on 

their favorite places, least favorite places, common routes and ideas for the future of Cambridge. The 

station traveled to 31 locations between March 1 - June 19, 2016. 3,583 unique pieces of data were 

gathered at the station during this phase, including 1,743 favorite places, 753 least favorite places, 502 

ideas for the future, and 585 common routes through the city. 
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Mobile Engagement Station Locations

 
 

Surveys 

In addition to the mobile engagement station, Survey 01: Listening was administered online and in-person 

at the mobile engagement station. During the Listening Phase, a total of 634 surveys were collected, 

214 in-person surveys and 420 online surveys. 

 

Workshops & Focus Groups 

In addition to the survey and the mobile engagement station, the Listening Phase included three 

workshops and two focus groups. The focus groups met with members of Cambridgeôs African-

American community and English as a Second Language community. Nearly forty people attended the 

focus groups and the workshops were attended by 130 people at locations across the city. 
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1.2 Visioning Phase 

Feedback from activities in the Listening Phase informed the planning and development of the next phase 

of community engagement: Visioning. The Envision Cambridge Visioning Phase consisted of four 

engagement strategies: (1) the mobile engagement station, (2) three surveys administered online and 

in-person,(3) two community visioning workshops, and (4) two pop-up events. 

 

Visioning Phase Timeline 

Visioning Surveys (Online): April 29, 2016 through July 28, 2016 

Visioning Engagement Activities: June 21, 2016 through July 28, 2016 

 

Mobile Engagement Station 

The mobile engagement station travelled to twelve locations between June 21 and July 23 gathering 

feedback on what people envision Cambridge should be like in the future. Using word tiles developed 

based on the Listening Phase and draft vision statements from the visioning workshops, participants 

identified 608 visions for the future of Cambridge. 

 

Mobile Engagement Station Locations 

 
 

 

List of Mobile Engagement Station Locations 

Date Location No. of participants 

6/21/2016 Make Music Boston, Magazine Beach 44 

6/24/2016 City Dance Party, Central Square 45 

6/25/2016 Family Fun Day, Rindge Field 67 
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6/26/2016 Pops on the Lawn, Sennott Park 25 

7/7/2016 Summer Food Program, Greene Rose Heritage Park 25 

7/10/2016 Sunday Parkland Games, Northpoint Park 25 

7/13/2016 Salsa Festival, Centanni Courtyard 19 

7/14/2016 MYSEP Training, City Hall 10 

7/19/2016 Luminarium Dance, Riverside Press Park 16 

7/20/2016 StoryWalk, Newtowne Court 34 

7/22/2016 MYSEP Checks Pick-Up, CRLS 95 

7/23/2016 Kids Fun and Jazz, Magazine Beach 25 

7/28/2016 Summer BBQ, Rindge Towers 15 

TOTAL  445 

 

Surveys 

Survey 02: Visioning was administered starting on April 29 both online and in-person. 300 surveys were 

collected online and 330 surveys were collected in-person, for a total of 630 surveys. Survey 03: 

Visioning focused on core values and was administered online. 179 surveys were collected. Finally, a 

survey for non-English speakers in Cambridge was administered in Amharic, Arabic, Bengali, Mandarin 

Chinese, and Haitian Creole. 206 people participated in this survey. All together, 1,015 surveys were 

collected during the Visioning Phase. 

 

Locations of Surveys 

 
 

List of Surveying Locations 
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Date Location No. of participants 

- Online (Survey 02) 300 

- Online (Survey 03) 179 

3/12/2016 The Port 10 

4/2/2016 Cambridge Senior Center 2 

4/29/2016 Cambridge Public Library 18 

5/7/2016 Kennedy Longfellow School 13 

5/11/2016 MIT 6 

5/15/2016 Harvard Square Mayfair 33 

5/19/2016 Frisoli Youth Center 2 

5/20/2016 Moore Youth Center 2 

5/21/2016 Danehy Park 11 

6/1/2016 Cambridge Learning Center 3 

6/2/2016 Russell Field 36 

6/4/2016 River Festival 14 

6/6/2016 Trader Joeôs Alewife 3 

6/7/2016 Alewife 17 

6/12/2016 Alewife Reservation 4 

6/18/2016 Hoops N Health at Hoyt Field 4 

6/19/2016 Mayors Cup at Donnelly Field, East Cambridge 6 

6/20/2016 Riverside Whole Foods 2 

6/2/2016, 
6/11/2016 Fresh Pond 11 

6/24/2016 Central Square 7 

6/25/2016 Rindge Field 14 

6/26/2016 Sennott Park 15 

7/10/2016 North Point Park 7 

7/13/2016 Centanni Courtyard 1 

7/14/2016 City Hall 6 

7/17/2016 JFK Park 11 

7/19/2016 Riverside Press Park 6 

7/20/2016 Newtowne Court 8 

7/22/2016 CRLS 23 

7/23/2016 Magazine Beach 19 

7/28/2016 Rindge Towers 9 

TOTAL  860 
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Visioning Workshops & Pop-Up Events 

Two Visioning Workshops were held during this phase, a city-wide Visioning Workshop on June 15 and 

an Alewife-specific Visioning Workshop on July 21. In addition, two pop-up events were held. These 

events featured the mobile engagement station as well as additional visioning activities. The pop-up 

events were held on June 11 with Fresh Pond Day and on June 18 with Hoops óNô Health at Hoyt Field. 

 

Locations of Workshops and Pop-Up Events 

 
 

 

Locations of Flyering for all Visioning Phase flyers 
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2. Core Values 
 

The data collected from the first two phases of community engagement -- including 1,443 surveys and 

4,191 pieces of feedback from the mobile engagement station -- were distilled into seven core values for 

Envision Cambridge to follow. 

 

2.1 Livability 

ǒ People of different income levels, stages in life, and types of households require a diverse set of 

housing choices. 

ǒ The community is affordable and accessible to a wide range of people. 

ǒ The city has a human scale and character. 

ǒ Connections between neighborhoods are improved by open space and transit. 

ǒ All who live in or travel to or through Cambridge feel safe. 

ǒ Vibrant public spaces provide opportunities for leisure and social cohesion.  

 

2.2 Equity 

ǒ All residents have access to robust city services, housing, jobs, and educational opportunities.  

ǒ All residents have access to affordable nutritious food and quality health care. 

ǒ Strategies are in place to prevent current and future displacement of City residents. 

 

2.3 Sustainability and Resiliency 

ǒ Green spaces and natural resources are protected. 

ǒ Growth is accommodated through sustainable means. 

ǒ Sustainable modes of transportation are safe, efficient, convenient, reliable, and accessible to 

all residents. 

ǒ The cityôs infrastructure, economy, and human services enable the community to withstand, 

adapt to, and recover from disasters and major stresses.  

 

2.4 Economic Opportunity 

ǒ All residents find opportunity and stability through access to jobs, education, training, and 

livable wages. 

ǒ Education and workforce training are available for a range of jobs and emerging industries. 

ǒ Cambridge is committed to innovation and entrepreneurship.  

ǒ Cambridge provides economic security for all residents through a vibrant local economy. 

 

2.5 Diversity 

ǒ There is a strong sense of community and pride in place.   

ǒ All residents have access to opportunities for lifelong learning in academics, arts, and cultural 

programs. 

ǒ Access to quality and diverse neighborhood amenities make the city a good place to raise 

families. 

ǒ The built environment encourages active lifestyles and promotes public health and safety.  

 

2.6 Community Health and Wellness 

ǒ Cambridge is a place welcoming to all people. 

ǒ Cambridge is a vibrant community of diverse races, cultures, and viewpoints. 

ǒ Economic and cultural diversity is celebrated and protected. 
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ǒ An equitable distribution of opportunities sustains a diverse city. 

 

2.7 Learning 

ǒ Cambridge values education and lifelong learning in academics, arts, and cultural programs. 

ǒ The city and community value open-ended exploration for learning and discovery. 

ǒ All residents find opportunity through access to education and training at all points in their 

lives. 

 

 

3. Vision Statement 
 

During the Listening and Visioning Phases, it was necessary to craft a Vision Statement that reflects the 

aspirations of the community members and those who live, work, study, and play within Cambridge. The 

below is a working version of this statement, based on the findings of engagement thus far. The Vision 

Statement is meant to capture the broad range of voices that were heard throughout the engagement 

process and reflect the Core Values that were established. 

 

Cambridge is an open-minded, forward-looking city with a healthy, rich cultural environment that 

respects diverse traditions and where neighbors feel proud of their home and connected to each 

other. 
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4. Surveys 
 

As a continuation of surveying done in the Listening Phase, two surveys were conducted as part of the 

Visioning Phase. (Note: Results from Survey 01 can be found in the Listening Phase summary report, 

Envision Cambridge, Visioning Phase Findings.) The graphs below reflect data from the Visioning 

Surveys, Survey 02 and Survey 03. They show which core values and vision statements emerged as 

most important to respondents. 

 
4.1 Survey 02: Core Values 
Survey 02 asked respondents about their hopes and visions for Cambridgeôs future. The survey posed 

questions about the future of transportation, housing, community interaction, urban form, climate and 

environment, and economic opportunity. Respondents were also tasked with creating goals for the plan,  

and specific focus areas for the Alewife / Fresh Pond neighborhood.  

 

Responses varied based on several factors. A general overview of the survey as well as responses 

broken down by self-reported socioeconomic and demographic indicators is provided below. 

 

4.1.1 General Findings 

ñLivabilityò dominated among the values since it includes concerns about affordability, access to transit, 

safety and open space. ñSustainability and resiliencyò came second with a focus on natural systems in 

Cambridge, as well as preparing the cityôs infrastructure for climate change. 
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4.1.2 Core Values by Race/Ethnicity 

 
In terms of race, White/Caucasian was the most highly-reported race/ethnicity. (Note: The graph is cut-off 

at 100 responses to show variability among responses at the lower end of the chart.) White, Two or more 

races and ñOtherò reported Sustainability/Resiliency as the second most important value, while Asian, 

Black and Hispanic respondents chose Economic Opportunity as second most important value. Overall, 

Diversity and Equity were much more popular with White respondents than non-White respondents. 

Additionally, Community Health and Well-being were much more popular with non-White than White 

respondents, with the exception of Black respondents 

 

 

4.1.3 Core Values by Income 
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Of those who took the survey, the largest group of respondents who completed it make over $100,000 

annually. Equity is most important to the wealthiest respondents ($100,000+). Those making between  

$25,000 and $50,000 are the only group that does not report Sustainability/Resiliency as second most 

important concern, electing Community Health/Well-being instead. 

 

 

4.1.4 Core Values by Age 

 
Regardless of age, respondents greatly valued livability. The majority of respondents are between 25 and 

52, falling in the 25-34 and 35-54 age ranges. Among the youngest respondents, Diversity is a more 

important value. Middle-aged respondents highly value Economic Opportunity and Learning, and seniors 

consider Equity and important value.  
































































